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Informativa zinojuma
pielikums Nr.3

Aréja konsultanta darba uzdevuma projekts

Sagatavot parskatu par telekomunikacijas
nozares tendenc€m un tirgus attistibu
Latvija, Eiropa un pasaulé

Noteikt potencialo sinergiju (gada un kopgjo
vertibu), apvienojot LTC un LMT (turpmak
—  Uzpémumi), taja skaita (bet ne
ierobezojosi):

- T

- Marketings un pardoSana

- Tikls

- Administracija

- Personalvadiba un personals

- Papildus ieneémumi

Izvertét papildus iesp&jamos integrétos
pakalpojumus, ja tiek veikta Uzpémumu
apvienosana

Noteikt katra Uznémuma biznesa vértibu un
100% pamatkapitala vertibu atbilstosi $adam
strategiskajam izvelem:

- Tie veic komercdarbibu ka Sobrid (LTC

saglaba 23% dalas LMT)

- Tie wveic komercdarbibu pilnigi
neatkarigi

- Tie veic komercdarbibu ka apvienotais
uznémums

Izvertet ietekmi uz visam iesaistitam

personam, t.sk. dalibniekiem (janosaka

katra Uzpémuma biznesa vértiba un 100%
pamatkapitala veértiba atbilstosi ieprieks
minétajam stratégiskajam izvélem),
klientiem un Latvijas sabiedribu kopuma, ko
izraisitu:

- Uznémumiem piedero$das  jaunas
paaudzes  piekluves infrastruktiiras
(optiskie kabeli) atdaliSana un pardosana

- LTC piederosas kabelu kanalizacijas
infrastruktiiras atdaliSana un pardoSana

Izverteét  potencialo  Uzpémumu (i)

apvienoSanas un (ii) pilnas sadaliSanas

ietekmi uz Latvijas telekomunikacijas tirgu
un konkurenci, taja skaita (bet ne tikai):

- Analizét konkurences situaciju dazados
tirgus segmentos

- Vertgjot citu tirgus dalibnieku piekluvi
LTC un LMT infrastruktiirai un to
pieejamibu

- Vakt un analiz8t tirgus informaciju
saskana ar nosacijumiem, kas jaietver
tirgus dalibnieku apvienoSanas zinojuma
Konkurences padomei saskana ar
Konkurences likumu. Japiebilst, ka
konsultantam nav jasagatavo tirgus
dalibnieku apvienoSanas zinojums ka
tads.

Provide an overview of the telecommunications
industry trends and market development in
Latvia, Europe and globally

Estimate potential synergies (annual and total
value) of a merger of LTC and LMT (the
“Companies”), including but not limited to:

- T

- Marketing & sales

- Network

- Administration

- HR/personnel

- Additional revenues (up-sale)

Evaluate additional converged services possible
to offer for the merged company

Estimate enterprise value and 100% equity value
of the Companies under three strategic options:

- Operating on ‘as is’ basis (LTC remains a
23% shareholder in LMT)

- Operating independently on a fully ‘stand-
alone’ basis

- Operating as ‘merged entity’

Evaluate the consequences for all stakeholders,
inter alia, the shareholders (impact on enterprise
value and 100% equity value of the Companies
under three strategic options mentioned above
shall be estimated), the customers and the Latvian
society of:

- separation and disposal of Next Generation
Access infrastructure (optical fibre) owned
by the Companies

- separation and disposal of cable duct
infrastructure owned by LTC

Evaluate potential impact of a (i) merger and (ii)
full separation of the Companies on the Latvian
telecommunications market and competition,
including but not limited to:

- Analysing the competition situation in
various sub-markets (market segments)

- Evaluating availability and accessibility of
the infrastructure of LTC and LMT to other
market participants

- Collecting and analysing market information
in line with the guidelines for the merger
report to be prepared for the Competition
Council in accordance with the Competition
Law. Please note that the Advisor is not
required to prepare merger report as such

- Applying Upward Price Pressure methods to
analyse the upward pricing pressure from the
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- Izmantojot augSupejosas cenas spiediena
metodes, analizét ietekmi uz
augSupejosas cenas spiedienu, izbeidzot
konkurenci starp Uzpémumiem, ka ari
analizét ietekmi uz lejupejosas cenas

spiediena  efektivitati, ko raditu
potenciala apvienoSanas
Patstavigi komunicét ar Konkurences

padomi un citam atbilstoSajam institiicijam,
lai sagatavotu nepiecieSamo novert€jumu.

Konsultantam  janodroS§ina, ka  $adas
komunikacijas ietvaros bez atseviskas
dalibnieku  atlaujas  netiek  atklata

Uznémumu komerciali jiitiga informacija.
Japiebilst, ka konsultantam nav japarruna ar
Konkurences padomi un citam atbilstosajam
institicijam specifiskie nosacfjumi vai
pasakumi saistiba ar iepriek§ mingtajam
stratégiskajam izvelem

[zvertet iespgjamos normativos (regulatoros)
Skérslus un potencialos mehanismus, kas jau
tiek pieméroti uznémumiem vai varétu tikt
piemeroti uzn€mumiem nakotné
apvienoSanas gadijuma vietéja un Eiropas
Savienibas méroga

Nodrosinat, ka katram Uznémumam netiek
sniegta komerciali jlitiga informacija par
otra Uznémuma darbibu

Sagatavot regularas atskaites un
prezentacijas uzpeémumu dalibniekiem un
Ministru kabineta izveidotajai Darba grupai

Sagatavot secindjumu kopsavilkumu, ko
varétu publiskot. Ja nepiecieSams, piedalities
publiskaja komunikacija par mingtajiem
secinajumiem

elimination of competition between the
Companies and the downward pricing
pressure from the efficiencies generated by
the potential merger

Communicate directly with the Competition
Council and other relevant authorities in order to
perform required analysis. The Advisor shall
ensure that no sensitive information of the
Companies is  provided during  such
communication without any specific mandate by
the shareholders. Please note that the Advisor
shall not negotiate any specific measures or
conditions in connection with the strategic
options mentioned above with the Competition
Council and other relevant authorities

Evaluate possible regulatory obstacles and
potential mechanisms, which are currently
applied to the Companies or may be applied in the
future in case of a merger (local and / or European
Union)

Ensure that no sensitive information is exchanged
between the Companies in relation to business of
each other

Provide regular reports and make presentations
upon request to the shareholders of the
Companies including the Working Group
established by the Government of Latvia
Prepare a condensed summary of findings, which
could be made public. Participate in public
communication of findings if necessary
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