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lesniedza nesaisto$o piedavajumu
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* Cits: ieklauj sevi gadijumus, kur uznémumi izteikusi interesi par sadarbibu cilos aspektos vai EY partneri izteikusi viedokli, ka uznpgmumiem piedavat do akfivu nav véris, jo labu atliecTou dg] zina, ka intereses nebdis.




NAV KLASIFICETS

2017. gada 25, maija infoy _—

Potencialoipiresjulinteresesapkopojums

Nesaistosos piedavajumus iesniedza sesi uzn@mumi: industridlu investoru grupa no Ziemeleiropas (iegade), industrialo produktu treidinga uzngmums no Rietumeiropas (noma),
térauda produktu un izejmaterialu treidinga uzndmums no Rietumeiropas (iegade), térauda industridlo produktu razotajs un izplatitajs no Rietumeiropas (iegade), metalurgijas nozares
eksperts no Austrumeiropas (iegade) un starptautisks tirdzniecibas un logistikas uznémums no Rietumeiropas (noma).

Abiem uznémumiem, kas iesniedza piedavajumu par nomu, tika pazinots, ka dalibu procesa var turpinat tikai, ja piedavajumu nosacijumi tiek mainiti uz iegadi, ko abi
uznémumi izdarija.

Visiem sediem uznémumiem tika dota pieeja datu telpai un tie tika aicinati uzsakt aktiva padzilinatu izpéti.
Uznémuma un tirgus stavok|a padzilinatas izpates rezultata viens uzndmums noléma dalibu procesa neturpinat, bet izteica atkartotu interesi turpinat sarunas par res opciju.

Vél viens uzndmums neveica padzilinétu izpéti, neiesniedza saistoSo piedavajumu un ir maz ticams, ka aktivitate atsaksies.
Tris uznémumi iesniedza saisto8os piedavajumus*, no ceturta tas tiek gaidits [Tdz 25. maijam.
INVESTORS" ir konsorcijs 80%/20% starp privatpersonu un Eiropas uzndmumu kurs nodarbojas ar metalproduktu treidingu:
Piedavata darfjuma struktira: 75% KVV LM iegade, ar simbolisku pirmo maksajumu (~10% no summas) un negarantgtu atliktu maksajumu (~90%)
20% investoram ir aktivs bizness ar ~400mUSD gada apgrozijumu un ~4mUSD gada pe|nu
INVESTORS?2 ir integréts térauda industridlo produktu razotajs un izplatitajs; daja no liela holdinga, globélas térauda industrijas alianses
Piedavata darfjuma struktdra: 51% KVV LM iegade, ar atlikto 49% iegadi (opcijas) kur darfjuma summa nevar bat mazaka par likvidacijas vértibu un ir garantéta
Holdinga deklarata vértiba ir ap 500mEUR un pieejami finan3u lidzekli ap 1 miljardu.
INVESTORS3 ir jaundibinats holdinga uzn@mums kurg parstav Igaunijas investorus un industrijas parstavjus
Piedavata darfjuma struktdra: 100% aktivu iegade
Informacija par pieejamiem finandu resursiem vel nav parbaudita. Pieprasita papildus informéacija.
Galvenie visparigie iemesli, kAp&c uzndmumi nav intereses par $o aktivu (detaliz8takus iemeslus skatit ndkamaja lapa):

uznémumi pasi ir finansialas problémas, bankrot&jusi, notiek vadibas maina vai iek3&ja reorganizacija;

tirgus situacijas dé| stratégija vérsta uz savu aktivu pardodanu, nevis jaunu aktivu pirk3anu;

geografiska atrasanas vieta neatbilst uznémuma strat&giskajiem planiem;

neredz sinergiju potenciélu;

nav nepiecie§amibas péc papildus razotném;

nav ieintereséti armatlras raZzotnés, koncentréjas uz nerliséjo$a térauda un citiem augstakas kvalitates produktiem;

parak augsta pasizmaksa, pazeminasanai nepiecie3amas ievérojamas investicijas vai valsts atbalsts;

ostas teritorijas vairs nav uzndmuma sastava. NAV KLASIFICETS
*Saskana ar ligumu EY sazinasies ar investoriem un pieprasis papildus informaciju ka ari sagmmm 3.no5
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Kopsavilkums

- Aktivs uznémumam labi zinAms, bet nav intereses

maksatnespéjas un levérojamas dikstaves dg].
Uzskata, ka regionam ir perspektiva, bet paglaik
koncentréjas uz attistibu citos regionos.

Nav sinergiju un saderibas ar uzndmuma nakotnes
strategiju.

Nakotné& blu ieintereséti iepirkt armatdru, ja raZo3ana tiks
atjaunota.

Paslaik notiek iek3&ja restrukturizacija, ka arm uzngmums ir
nesen pazaudéjis razo$anas aktivus Ukrainas austrumos.
Ukraina kopuma ir [oti maza iespgja, ka kads uznémums
valatos pirkt aktivus, jo lielaka metalurgijas nozares daja ir
finansidlas problémas.

AlZirijas tirgQ, kas vésturiski ir bijis lielakais Liepajas
Metalurga eksporta tirgus, pa3laik tiek celtas savas
rdpnicas un prognoze ir, ka nepiecieSamibas p&c papildus
armaldras tuvakaja laika nebas, ka ari aizvietojamu tirgu
nav viegli atrast.

Vacijas tirgd pa$laik ir liels spiediens no Turcijas
spélétajiem.

Liepajas Metalurga raZzoSanas pasizmaksas ir ievérojami
augstakas neka eso%as Spanijas ripnicas padizmaksas.

- Lai padizmaksas samazinatu, neplecie§amas levérojamas

investicijas modernizacijai.
Maz sinerdiju starp Latvijas un Spanijas raZotngm.

Uzn&muma vairs nav ieklautas ostas teritorijas

Originalie komentarl (angu val krlevu val.)

"Appreciate the deck, but are not going lo take it forward. Since company has operations in Poland, they know the asset and the Management

well. With the underlying bankruptcy and some operational issues associated with the significant downlime, they do not see much appetite to

move forward. However, they do see an opporlunily in the region, but are putting their time and efforts currently into other regions.”
Eiropas / ASV metala pérstrades uzpémums, 2017. gada 15. marta

“Decline, the asset does not fall in the scope of company’s aclivities. Nevertheless, would be interested in being a customer of the mill with
regard fo the rebar production, once the mill restarts the production.”

ltaju térauda parstrades uzpémums, 2017. gada 27, februari

“Company is under the debt restructuring procedures as of now. Moreover, they recently lost controf over certain production assets in Eastern
Ukraine. So definitely will not consider acquisition. In general, in terms of metals, no one in Ukraine is really able to buy, there is limited
number of players and all of them distressed. Very likely that they would prefer to sell their own assets, should the opportunily arise.”

Ukralnas térauda raZotajs, 2017. gada 10. marta

“We have reviewed matlerials together with the management and will have fo pass for the following reasons:
- Revenues: mainly Algeria and Germany
+ Algeria: margins are lower than in Europe. Moreover, the country is adding local capacily in the short term and will be more difficult to sell
there (and there is no clear substitute market)
* Germany: today there is significant margin pressure on rebar from Turkish players
— Costs: at €170/lon, significantly higher than our rebar operations in Spain
* Difficult to reduce these costs due to limitations in the factory, namely discontinued production, parts of the production process are
physically separated, and billets need to be lransported by train, elc.
* Given the above, significant investment in the facility will be needed to bring costs down
+ Significantly higher FTE than what we actually see in other plants
— Very low synergies given distance (Lalvia vs Spain).”
Spapu téraudlietuves ripnica, 2017, gada 6. marta

“B meKywuil MoMeHm GaHHblil akmus He UHMepeceH, mem Gonee, Mo, HACKONbKO MbI 3HaeM, U3 Hezo bleenu nopm.”

Krievijas metalurgijas uznémums, 2017, gada 16. maija

NAV KLASIFICETS

¥

LB sivg I

informicija

4.no s




2017. gada 25. maija

!
:
|

NAV KLASIFICETS

|zveleti'potencialolpirceju Komentar( (Z4174)

Kopsavilkums

Tiek uzskatits, ka uzn@mumam ir strukturéla probléma: (1)
viet&ja tirga nav pletiekami metallaZnu, imperta [0Zni ir
dargi augsta pieprasijuma dé&| (fpadi no Turcijas); (2)
uznémuma raZotie produkli ir ar zemu pievienoto vértibu,
un vietgjais noieta tirgus ir parak mazs, lai realizétu visu
produkcijas apjomu.

Secinajums, ka razotne ir jaaizver un lietojamas iekartas
japardod; iesp&jamie lirgi, kur p&c §Tm iekartam varétu bat
pieprasfjums, ir, pleméram, Afrika, Indija, vai valstis Azijas
dienvidaustrumos.

- Ir maza iesp&jamiba, ka stratégisks investors bas

ieintereséts §aja akiiva un valgsies atsakl razo§anu, jo
tirgQ vél aizvien tiek raZots vairak produkcijas neka
iespéjams pardot.

Batu nepiecieSamas strukturalas izmainas, pieméram,
ieveérojami zemaki elektribas tarifi.

Vésturiskas maksatnespéjas un zemas efektivitates
problémas, k& arl ievérojamais dikstaves laiks v&l vairdk
samazina veiksmiga pardo3anas procesa iznakumu.

Originalle komentari (ang]u val.)

“Spoke with ex-CEO of the company, responsible for a Steel services business), and his initial response is that the business has a structural
problem. It is squeezed on the input side because there is not sufficient scrap in the local market, and scrap prices are high due to high
demand (especially from Turkey), and on the oulput side because the company produces lower value products and the local market is not
large enough to produce at the necessary scale to be profitable. Therefore if would need to export and incur additional costs.

He believes this is the same situalion as Slovakia Steel Mills, and the inevitable solution should be to dismantle the factory and sell the assels.
There Is a market for these assets in places where demand for these products is higher, i.e. Africa, India, SE Asia, efc. There may be a
business case for buying billets and rolling them into rebars, especially since billets from Russia are very cheap (due to low prices and large
availabilily in Russia of iron ore and coal). Bul then there is no need for the modernised oven, and volumes will be lower, only serving the local
markel, since exports will be foo expensive. Even exports to Poland will be difficult in competition wilh local producers.

He doesn't think anyone strategic will be interested to buy and restart the business, since production capacity globally still strongly exceeds
demand and he doesn't see a viable business case for this factory. He said there would need to be a structural benefit — which may be lower
energy prices, as there is a mention of beneficial taxation. However, he says this all depends on production volumes, since the benefit needs
to lead to lower costs per ton in absolute terms, at actual volumes produced. He believes production in e.g. Turkey, where all plants are
located near the sea as well, will be cheaper.

In addition, he says this plant has a history of problems (insolvencies, too many people, etc.) and has been down for a long time, so finding a
market will not be easy. One of the issues he menlioned (as a scrap supplier) is that scrap is supplied only under credit insurance (or L/C's or
advance payments), which this company was not able to get.”

Eiropas metalliZpu parstrades uznémums, 2017. gada 7. marta
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EY | Assurance | Tax | Transactions | Advisory

About EY

EY is a global leader in assurance, tax, transaction and advisory
services. The insights and quality services we deliver help build trust and
confidence in the capital markets and in economies the world over. We
develop outstanding leaders who team to deliver on our promises to all
of cur stakeholders. In so doing, we play a critical role in building a better
working world for our people, for our clients and for our communities.

EY refers to the global organization, and may refer to one or more, of the
member firms of Emst & Young Global Limited, each of whichis a
separate legal entity. Emst & Young Global Limited, a UK company
limited by guarantee, does not provide services to clients. For more
information about our organization, please visit ey.com,

Ernst & Young Baltic SIA is a client-serving member firm of
Ernst & Young Global Limited operating in Latvia.

© 2017 Ernst & Young Baltic SIA.
All Rights Reserved.
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